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2 Trustees’ Report
The trustees submit their fourth Annual Review and the independently examined financial statements
for the year ended 31 December 2013. The Trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in 2005 in preparing
the Annual Report and Financial Review of the charity.
TESS was registered as an independent charity on 6th October 2009. The activities of TESS started in
2004 as part of Teso Development Trust (TDT, registered charity no: 1005139) and activities of the
charity prior to the first Annual Report can be found on the TDT Charity Commission page.
TESS continues to employ a UK Country Manager and during 2013 the charity was led by a CEO in
Uganda and employed three further staff in Uganda.

2.1

Aims and Organisation

Teso Educational Support Services (TESS) works with the people of Teso in North Eastern Uganda for
the public benefit to promote and advance the education of people living or originating from Teso,
Uganda and to develop the capacity and skills of people living in or originating from Teso Uganda in
such a way that they are better able to identify, and help meet, their needs and to participate more
fully in society.

2.2

Our Vision

Our vision is for the people of Teso to be empowered with the knowledge, skills and confidence to
fulfil their God-given potential and transform their lives and communities through:


Education: To allow students to access education through sponsorship.



Best Practice: To promote educational best practice in partnership with the schools that
sponsored students attend.



Enterprise: To foster an enterprise culture leading to the economic regeneration of Teso.



Sustainability: To provide a model for a sustainable sponsorship programme and facilitate
sustainable education and development in Teso



Opportunity: To achieve equality of opportunities for the most disadvantaged children, young
people and adults in Teso.



2.3

Equality: To eliminate discrimination in learning opportunities for girls and women.

Our Mission

To enable people in one of the most disadvantaged areas of Uganda to have greater opportunities for
relevant and holistic life-long learning through running a sponsorship scheme, building a sustainable
school and providing other educational support services.
This is shown in our motto “Learning to live and living to learn”.
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2.4

Our Statement of Faith

The mission of TESS is all-inclusive in its work of promoting and supporting education in Teso,
irrespective of having any faith or none. TESS derives its values from its roots in the Anglican
Communion. Although TESS is a Christian-based organisation, it is all-inclusive in terms of its vision to
“support and develop educational opportunities for all disadvantaged young people in Teso”.

2.5

Our Objectives
1. Providing educational opportunities for some of the most disadvantaged in Teso in order to
help them lift themselves and their communities out of poverty
2. Developing educational support services, including a model school for life-long learning, in
order to help transform the educational system of Teso so that everyone in the region can
benefit from high quality learning.

2.6

Core activities:
1. The provision of sponsorship, on the basis of need and ability, for educational and associated
costs for those who would otherwise be unable to access post-primary education due to
poverty.
2. The provision of additional support to sponsored students to enable them to develop their
skills beyond the classroom.
3. The development of a learning centre for all ages and levels, which will grow into a model
school (Shalom International Support for Life-Long Learning) in Kapir.
4. The provision of training and support to teachers and others involved with the educational
system in Teso.

2.7

Teso Background

Since its inception the TESS sponsorship programme has supported over 300 students in their
education beyond primary school, in partnership with a number of institutions both within and outside
the Teso region. This initiative has helped in the restoration of hope and opportunity that those
students would otherwise not have had. In Uganda, one in four students do not access education
beyond primary level.
The charity was first set up in 2004 at the request of local church leaders to support the education of
Orphaned and Vulnerable Children (OVC) in Teso, Uganda. Some of the students we support are either
victims of war, HIV/AIDS and/or have suffered the consequences of broken and displaced
relationships. Teso is a region in North East Uganda which in the last 30 years has seen armed raids,
insurgency, an LRA invasion and devastating floods. By the early 90’s the effect of insurgency had
reduced the population from about 1,000,000 to 500,000 many of whom had been forcibly displaced
into camps within Teso. Today there are more than 1.25 million residents, half of whom are under 15
years old. Although primary education is free, resources in primary schools are scarce. Most
secondary and vocational education has to be paid for but with a third of the population living below
the poverty line and the eighth highest HIV/Aids death rate in the world, this is out of reach to many
of even the most gifted. Agriculture, largely subsistence farming, provides 80% of the employment in
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Uganda meaning that qualifications alone are not enough to guarantee an escape from poverty. The
people of Teso need something more if they are to change their lives and communities.
TESS is only able to achieve its mission and aims due to the generous sponsorship that we receive.
There is a core group of sponsors in and around the Midlands area, based on the successful work to
raise the profile of the charity by Margaret Stevens and the work of promoting the charity by the other
trustees, staff and friends of TESS. TESS is pleased to have been able to support the restoration of
hope to young women and men who once lived in despair; empowering them to live simple but
dignified lives that they would probably otherwise not have had without the support provided by TESS.
The sponsorship programme has given hundreds of young people in Teso not only the right to quality
education but also the opportunity to develop their understanding of their own potential and what
they can achieve. TESS is continually grateful for the support we receive.
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3 Review of Progress and Achievements
As we approach our 10th anniversary, TESS has undergone a significant number of positive changes
with the appointment of a new UK Country Manager and eight new members to the Trustee board
including a new Chair and Vice-Chair. Despite the serious issues of high inflation in Uganda and annual
rises in school fees we were able to maximise our resources and provide life-changing education for
the most disadvantaged.
3.1

Structure, Governance and Management:
 Teso Educational Support Service (TESS) is governed by a Trust Deed which was signed on 9th
September 2009.


TESS is managed by a maximum of 12 Trustees who normally serve for a maximum period of
three years. After their period of service, a trustee is not eligible to serve again until a year
has elapsed.



New Trustees are recruited by advertising and/or by invitation and normally attend two
meetings before their appointment is confirmed. They are provided with a Trustee Handbook,
background material and past minutes and documents.



Responsibilities are delegated to the Chair, other trustees and staff as appropriate.



The full Trustee board met five times in 2013, in addition to this, Trustee meetings took place
over Skype once a month to aid with communication. A training and planning weekend took
place in November 2013 at which the prospective new Trustees met for the first time.



There were three other staff in Uganda; Christine Ariokot (Uganda Sponsorship Manager);
Scovia Aliano (Accountant) and Robert Okirir. Both Christine and Scovia are former TESSsponsored students.



TESS has a UK Patron (Margaret Sentamu) and a Uganda Patron (Rt Rev Charles Obaikol,
retired Anglican Bishop of Soroti).



Margaret Stevens was appointed Founding President following her retirement from the
Trustee Board in 2012. Margaret acts in an advisory capacity, she was previously the Chief
Executive of TESS and a Trustee.



The work of TESS has been supported by volunteers from Uganda, UK, USA and Germany.



In October 2013 there were certain allegations of fraud identified to the Trustees. This matter
has been fully investigated including a formal audit and disclosed to the Charity Commission
with no further action needing to take place.

3.2

Student Sponsorship Programme
 TESS supported 190 students throughout 2013 spread across each level of post-primary
education and in a number of establishments throughout Uganda. Fees paid include tuition
fees, examination and boarding fees.


A total of 72 students completed a stage of education in 2013



At Secondary level:
o

14 Students completed their Uganda Certificate of Education (UCE).

o

16 Students completed their Uganda Advanced Certificate of Education (UACE).
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Beyond Secondary level:
o

15 Students completed a vocational Certificate in courses including Agriculture and
Computer Studies.

o

26 Students completed a Diploma in courses including Tailoring and Cutting Garments
and Enrolled Comprehensive Nursing.

o

12 Students completed Degree courses including Accountancy and Business
Administration.



Of the 53 students who completed at Certificate, Diploma or Degree level, 60% of those were
able to find employment straightaway. This means that these students have been able to have
an instantly positive impact to support themselves and their families. Celebrating the
achievements of alumni is important to TESS and two success stories of students who finished
in 2013 are included in the appendix at the end of this document.



A number of alumni students have been able to begin paying for their family members to
attend school as well as bring about improvements in their homes such as buying oxen for
ploughing and improving the housing. This shows that the sustainability of the sponsorship
programme and only drives the charity to be able to empower more families to achieve the
same potential.

3.2.1 Conduct regular school and family visits
To ensure the general wellbeing of students part of the work of TESS includes providing guidance and
counselling to distressed students. TESS conducted visits to schools and to as many families of
sponsored students as possible. Each school was visited at least once as a way of regularly monitoring
the performance and progress of our students. Our sponsorship manager paid special attention to the
importance of the family’s role in relation to the growth and development of the individual student.
Emphasis was also placed on the impact and effects of a student’s living environment. From the family
visits, we were able to perform continued assessments and analyse situations so as to identify and
recommend alternative interventions for a particular students as well as share experiences of caring
for orphans and other vulnerable children with the caregivers.

A visit to one of the very needy households. Income Generating Activity (IGA) support is given to help
families in the sponsorship programme to help boost their incomes and so improve their livelihoods
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3.2.2 Provision for very needy students
A number of our students come from very humble backgrounds, they may be orphans where one or
both of the parents are no longer present, some families may have an elderly relative, an incapacitated
caregiver or the child themselves as the head of the family. In order to help the students to be able to
study and function, we have provided other needs to those identified for extra support. This has
included text books and other study materials helps to improve student performance and also the
successful facilitations of learning through internship, research or study tours which they would have
not been able to otherwise access. These positive steps have meant that we are able to support the
very needy students to help them stay at school.

3.3

Life Skills Conference

In May 2013, 22 TESS students who had completed their Uganda Advanced Certificate of Education
(UACE) in 2012 were invited to a ‘Life Skills Conference’. The theme of the event was “Thinking beyond
the box”. All students benefited from a range of new experiences and exposure to a range of practical
skills to prepare them for their next step in education. Some of the topics covered the principles of
starting a business, what it takes to be an entrepreneur, identifying business opportunities, business
management, record keeping and life skills for young people. Short-term loans were provided to every
student that attended so as to help them develop a business idea that would generate income needed
to improve their livelihoods. The following is a success story from one of the beneficiaries:
Joel was orphaned at a young age and lives with his grandparents. As a young man, he knows in his
heart that his future depends on how he lives and the decisions he makes. Despite his circumstances,
he is hardworking and very optimistic about what the future holds. He used the loan provided to start
a produce business and from the profits, he was able to buy three turkeys and a goat.
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3.4

Shalom School


The site for the educational facility “Shalom School” has had a number of buildings developed.



The site has now allowed for the development of the TESS office in Uganda where the day to
day running of the charity takes place.



2013 has seen the construction of a guest house block and a vocational wing (classroom
block).



A decision was made in February 2013 to focus on the sponsorship programme and allow fund
reserves for the Shalom building fund to be replenished. In 2015 it is anticipated that further
construction of the Shalom site will take place once enough funds have been generated.



During 2013 we hosted a number of different overseas volunteers from both UK and Germany,
TESS is grateful to the partnership organisations and sees the opportunity of International
Development as a key area for the future.



Our German volunteers opened a library in August 2013 for use by both our students and the
neighbouring community. The library is a place where students, teachers and anyone from
Kapir can go to help research new business opportunities or further studies, practice for their
final exams or just to spend their free time reading international novels, poems or classical
books. The library is of course, free for all to use.

3.5 Fundraising and Expenditure in 2013
“To address sustainability issues while ensuring increased support to the intended beneficiaries.”
The key issues faced during 2012 and 2013 meant that TESS needed to address the sponsorship
programme in terms of the number of students needing our assistance, we needed to focus on how
we could sustain the funding provided by TESS so as to ensure the intended young people would
continue to receive this crucial support and this meant re-focussing the charity on its core aims and
values.


The majority of fundraising is through individual donations which totalled just over £130,000
TESS also benefited from £6,625 in donations from Trusts and Grants such as the KWON sale
in Nottingham.



Four new sponsors began in 2013 and a large number of sponsors who finished we able to
take on the co-sponsorship of a student already in the programme; whereby the cost of fees
is supported by more than one donor.
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Sustainability is vital for TESS and one development of the sponsorship scheme is that of
parental contributions, whereby the parent or carer of the student makes a donation to the
over cost of education the student. In 2013 this raised over £7,000 and is a vital step in
developing parental responsibility in the education of the student.

3.6

Financial Progress in 2013
 TESS, along with a wide range of other charities working in Uganda, found 2012 and 2013 very
difficult due to the high rates of inflation and spiralling cost of education. This increase in costs
has been especially significant at post-secondary levels where demand for places is also
higher. In 2013 no new students were taken on at a secondary level and students who finished
their Advanced Uganda Certificate of Education (AUCE) were given a gap year to allow TESS
to rebuild its financial reserve to enable those being supported to complete their education.


The trustees of TESS agreed to change the structure of the sponsorship programme so that
students had to reapply after each level of education and allowed for co-sponsorship of
students at a higher level do to the fact the individual cost for a sponsor could increase from
£300 to £1,000.



The Trustees believe that the charity needs to hold in reserve a term’s worth of fees and so
aims to hold about £60,000 on reserve in order to compensate for any unexpected drop in
income or rise in costs associated with ongoing commitments. During these financially
challenging times, this policy will be constantly under review during 2014 as TESS seeks to
maintain its work.



The trustees have identified the major risks to which the charity is exposed and have taken
steps to mitigate those risks.

3.7

Planning for the Future
 TESS will work hard in 2014 to consolidate its operations to combat the issue that rising
inflation and school fees had on its operations in 2012 and 2013.


The new board of trustees is developing the strategy for 2015 and beyond, the main aim of
which is to refocus the charity back on its core objective of the sponsorship programme.



The Shalom educational facility will be reviewed as part of this strategy and the aim will be to
use it to help raise funds and educate the students in a range of topics that they would not
normally access in school.



TESS will focus in the UK and elsewhere on diversifying its revenue streams to ensure that the
primary aim of student sponsorship can be met for the duration of each stage in education;
significant work is being done on applying for a range of grants through the UK Government
and Trusts to ensure that we continue to only use sponsorship donations for that purpose.



The Orphaned and Vulnerable Children (OVC) crises is still a big challenge and a target for
TESS. The steps taken to ensure the future of TESS mean that needy students in Teso can still
be supported. However there are, of course, many more students needing help than TESS can
currently support; therefore the search for new sponsors, the promotion of the work of the
charity and developing a range of incomes is vital to allow the work of TESS to continue beyond
the next 10 years.
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We aim to streamline the sponsorship programme to be able to take on further potential
students while encouraging others to appreciate and take on vocational courses. This will not
only meet our target on empowering the disadvantaged but it will also enable us recruit as
many students as possible.



We aim to continue to provide counselling, guidance and support to distressed students and
families. This is geared towards restoring hope and building peace within themselves and the
environment and through the skills of reconciliation, love and forgiveness.



Plans are being drawn up to ensure that TESS is able to run a Life Skills Conference in 2015.



Stuart Rutter (UK Country Manager) took over from Adam Tankard who left in March 2014.



The senior Uganda manager was Rev Jeremiah Acelun, based in the TESS offices in Kapir in
Teso, Uganda left TESS in April 2014 and Margaret Kedi has been appointed as the new
Uganda Country Manager and will begin work in October 2014.
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4

4.1

2013 Financial Accounts
Independent Examiner's Report to the Trustees of Teso Educational Support
Services

I report on the accounts of the charity for the year ended 31 December 2013 which are set out on
pages 14 to 21.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.
It is my responsibility to:
 examine the accounts under section 145 of the 2011 Act;
 follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
 state whether particular matters have come to my attention.

Basis of independent examiner's statement
My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently no opinion is given as to whether the accounts present a
“true and fair view” and the report is limited to those matters set out in the statement below.

Independent examiner's qualified statement
My attention has been drawn to allegations of dishonesty in Uganda in 2013 which the trustees
considered sufficiently important to report to the Charity Commission. There is no indication that this
has any financial impact on these accounts.
Apart from the above, in connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that, in any material respect, the
requirements:
 to keep accounting records in accordance with section 130 of the 2011 Act; and
 to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 2011 Act have not been met; or
2) which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
AMJ Ball
Chartered Accountant

75, Banner Cross Road
Sheffield
S11 9HQ

…………………………………………………………………………
30 September 2014
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STATEMENT OF FINANCIAL ACTIVITIES
For the Year ended 31 December 2013
2013
Note

Restricted

Unrestricted

Total funds

2012
Total
funds

£

£

£

£

120,586

21,384

141,970

209,096

Donated services and facilities

-

-

-

2,100

Investment income - bank interest

-

178

178

648

Total incoming resources

120,586

21,562

142,148

211,844

Costs of generating voluntary income

-

-

-

30,946

Merchandising costs

-

-

-

34

Incoming resources
Incoming resources from generated funds
Voluntary income

2

Resources expended
Costs of generating funds

Charitable activities

3

124,352

32,463

156,815

238,619

Governance costs

4

-

2,458

2,458

12,825

Total resources expended

124,352

34,921

159,273

282,424

Net movement in funds

(3,766)

(13,359)

(17,125)

(70,580)

Total funds brought forward

56,455

9,492

65,947

136,527

Total funds carried forward

52,689

(3,867)

48,822

65,947

Reconciliation of funds
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BALANCE SHEET
At 31 December 2013
2013
£

note

Tangible fixed assets

7

-

2012
£

-

Current assets
Debtors
Cash at bank and in hand

8

6,371
47,701
54,072

1,915
64,776
66,691

9

(5,250)

(744)

Net current assets

48,822

65,947

Net assets

48,822

65,947

(3,867)

2,687

(3,867)

6,805
9,492

52,689

56,455

48,822

65,947

Creditors: amounts falling due
within one
year

Funds
Unrestricted funds
General funds

10

Designated funds

-

Restricted funds

10

The financial statements on pages 14 to 21 were approved and authorised for use by the
trustees on 30 September 2014 and are signed on their behalf by:
David Sharman Chairman of the Trustees of TESS

Signed: …………………………………………………………
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4.2
(a)

ACCOUNTING POLICIES
Basis of preparation
The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), “Accounting and
Reporting by Charities” published in 2005 and applicable accounting standards.

(b)

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the trustees
in furtherance of the general objectives of the charity and which have not been designated for other
purposes.
Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements. Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the charity for particular purposes.
The cost of raising and administering such funds are charged against the specific fund. The aim
and use of each restricted fund is set out in the notes to the financial statements.

(c)

Incoming resources
All incoming resources are included in the SOFA when the charity is legally entitled to the income
and the amount can be quantified with reasonable accuracy. For legacies, entitlement is the
earlier of the charity being notified of an impending distribution or the legacy being received.
Gifts in kind donated for distribution are included at valuation and recognised as income when
they are distributed to the projects. Gifts donated for resale are included as income when they
are sold. Donated facilities are included at the value to the charity where this can be quantified
and a third party is bearing the cost. No amounts are included in the financial statements for
services donated by volunteers.
Grants receivable in the period have been recognised within income for the particular purpose
for which it was given. None of the grants received have been for the purpose of purchasing fixed
assets.

(d)

Resources expended
All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of the resources.
Fund-raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities. Support costs are
those costs incurred directly in support of expenditure on the objects of the charity and include
project management carried out at Headquarters. Management and administration costs are those
incurred in connection with administration of the charity and compliance with constitutional and
statutory requirements.
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(e)

Tangible fixed assets and depreciation
Tangible fixed assets costing more than £100 are capitalized and included at cost including
any incidental expenses of acquisition.
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on
a straight line basis over their expected useful economic lives as follows:
Computer equipment

(f)

-

over 3 year

Stock
Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net
realisable value. Items donated for resale or distribution are not included in the financial
statements until they are sold or distributed.
Stock consists of mugs, bags etc which are sold in the UK. P roceeds from their sale is
included within ‘activities for generating funds.’

(g)

Gifts in kind
Gifts in kind are valued at the market value for such items. Where the gifts are capital assets for
charity’s own use, the assets are capitalized at market valuation, and income recognized in the
sofa.

(h)

Foreign currencies
Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction.
Monetary assets and liabilities are retranslated at the rate of exchange ruling at the balance
sheet date. All differences are taken to the SOFA.

(i)

Funds structure
Sponsorship income received for the main purpose of paying school fees are treated as
restricted income. Most other income and expenditure is through designated funds from
which money is earmarked for a particular purpose. Restricted and designated income is
insufficient in many cases to cover the level of charitable expenditure required and future
periods are expected to continue in this respect. For this reason, general unrestricted funds are
transferred to the funds showing a shortfall in order to prevent the funds from falling into deficit.

(j)

Irrecoverable VAT
Since the charity is not registered, all costs included are inclusive of irrecoverable VAT.
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4.3

NOTES TO THE FINANCIAL STATEMENTS

For the Year ended 31 December 2013
2. DONATIONS AND LEGACIES

Individuals
Charitable foundations
Legacies

2013
£
134,345
6,625
1,000

2012
£
181,104
17,992
10,000

141,970

209,096

Unrestricted

Total 2013

3. CHARITABLE ACTIVITIES
As shown in UK

School fees payable

Restricted
£

£

£

£

111,317

-

111,317

108,292

Transport costs
Shalom school expenditure

Total
2012

-

9,165

13,035

-

13,035

57,081

Other student needs

-

-

-

18,234

Uganda administration costs

-

-

-

25,216

UK administration costs

-

32,463

32,463

20,631

124,352

32,463

156,815

238,619

As shown in Uganda
School fees payable
Shalom school expenditure
Other student needs
Staff wages
Staff training

73,217
17,070
34,388
12,277
4,677
141,629

As a result of conversion differences and timing differences in remittances, the totals in Uganda
are different, but are presented here for information.
UK administration costs consist of a payroll, as disclosed in note 6, travel for trustees
and staff, insurance, printing, postage and incidental support costs.

18

Teso Educational Support Services (TESS)
4th Annual Review and Financial Report

4. GOVERNANCE COSTS

Independent examiner
Trustees' insurance
Recharge of support costs
Trustee meetings / other expenses

2013
£
950
355

2012
£
600
323

1,153
2,458

10,315
1,587
12,825

-

5. TRUSTEES' REMUNERATION
The trustees neither received nor waived any emoluments during the year.
Out of pocket expenses were reimbursed to 3 trustees for £4,909 (2012: 3 trustees £1,587)
6. STAFF COSTS - UK only
2013
£
20,647
1,573
22,220

Wages and salaries
Social security costs

2012
£
64,720
5,856
70,576

The average number of employees on a full time equivalent basis were:
Management and administration
1

3

No employees earned over £60,000.
7. TANGIBLE FIXED ASSETS
Computer
Equipment
£
1,361

Cost
At 1 January 2013 and 31 December 2013
Depreciation
At 1 January 2013

1,361

Charge for the year
At 31 December 2013

1,361

Net book value
At 31 December 2013

-

At 31 December 2012

-
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8. DEBTORS

Accrued income
Prepayments

2013
£
5,947
424
6,371

2012
£
1,322
593
1,915

2013
£
5,250
5,250

2012
£
744
744

9. CREDITORS - accounts falling due within one year

Accruals and deferred income

10. STATEMENT OF FUNDS
at
1/1/13
General reserve
Designated funds
Retreat fund

Income
£
21,562

2,687

Expenditure
£
(34,921)

6,805

at
31/12/13
£
(3,867)

Transfers

175

-

-

(175)

-

65

-

-

(65)

-

Hardship fund

1,725

-

-

(1,725)

-

Uganda salaries fund

3,459

-

-

(3,459)

-

Volunteer fund

1,381

-

-

(1,381)

-

Total unrestricted funds

9,492

21,562

(34,921)

-

(3,867)

Student sponsorship fund

40,682

118,983

(111,317)

-

48,348

Shalom fund

15,773

1,603

(13,035)

-

4,341

Total restricted funds

56,455

120,586

(124,352)

-

52,689

Total funds

65,947

142,148

(159,273)

-

48,822

Boarding kits fund

Restricted funds
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10. STATEMENT OF FUNDS cont
The trustees consider that designating funds in the UK no longer serves any purpose.
The general reserve represents the free funds of the charity which are not designated for any
particular purpose.
The Student sponsorship fund is used to pay for the cost of tuition for students. TESS has the
support of about 200 sponsors who pay monies into the charity at regular intervals for the sole
purpose of providing education for Ugandan students. The amount received from sponsors is
not sufficient to cover the total cost of education and general funds are used to fund the
shortfall.
The Shalom fund is being used to build a school in Uganda for which building work commenced
last year.

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted

Unrestricted
£

Tangible fixed assets
Current assets
Current liabilities

£

-

-

54,072

(1,383)

52,689

21

Total
2013

Total
2012
£

-

£

-

(3,867)

54,072
(5,250)

66,691
(744)

(3,867)

48,822

65,947
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5 Appendix
5.1

Case Studies

The sponsorship programme and the impact it has on the students who benefit is the key charitable
purpose of TESS. The following are four success stories that TESS are very proud to share and hope
will inspire current students in their studies and attract new supporters and sponsors to the work of
TESS:

5.1.1 Okiring Richard – Once hopeless and now hopeful
When the LRA (Lord’s Resistance Army) in 2003 attacked the village where Okiring Richard was living
with his family, he unfortunately was caught by the soldiers and together with his brother taken to
the bush. One week he had to suffer in the camp of the rebels, but fortunately, after that he was saved
by the army and taken to his home village again.
When he came back to his parents, they tried their best to take him back to school, but after he
completed Senior 3, they could no longer manage to pay for the fees.
So he left his home to go to Soroti town, in order to learn how to produce bricks and at least earn his
living. At that time all hopes for him to be educated, had faded away.
Okiring had this to say: “I saw myself not continuing with my studies”.
But through TESS he was picked up again and taken back to school and even university, where he was
now able to complete his course in business administration.
“I can now see a bright future in me that I had never thought of.”
He is very thankful to TESS because he has the possibility to find a better job that will enable him earn
a living.
“Long live TESS and management that continue getting the support that the students need.”
Richard graduated with a Bachelor’s Degree in Business Administration from Uganda Christian
University
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5.1.2 Aliano Scovia – A reflection
Scovia was one of our sponsored students with a humble background who has benefitted from the
work of TESS:
I am the first born of the 9 children to my parents. Before TESS picked me up, I was uncertain of the
future. I had difficulty in raising fees yet I very much wanted to study. It was not until 2005, when God
answered my prayers! TESS took me on and started paying my fees; I slowly started seeing a future
ahead of me. Without TESS intervening in my life, I cannot imagine what I would be like.
I am grateful to both the management of TESS here in Uganda and in the United Kingdom for their
dedicated service in ensuring that even the less fortunate live to achieve their potential. And to
everyone out there, the children of Teso need your help. I now hold a Bachelor’s Degree in Business
Administration (Accounting). As a way of giving back, I am now working for TESS as an accountant. I
am now better placed and can compete for opportunities anywhere in Uganda.
“Long live TESS”
Scovia Aliano at work in the TESS office.
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5.1.3 Christine Ariokot: From grass to grace.
At birth, we all find ourselves born to families God has destined for us; and as we grow, we may not
predict life ahead and are largely not even in control of situations .
As a child, with a mother figure, I had pride in my sense of belonging and was in silent admiration of
my mother especially her praises, counsel and words of wisdom. She was always there for us and
nurtured us not to look down upon ourselves. She was the mother everyone would wish to have.
As time passed by, this joy, pride and confidence was all shattered when the mother we had pride in
passed on leaving my brother and I not only in a state of total confusion but also misery because at an
age of 9 one cannot imagine how to live on their own. The only bread winner was gone and nobody
wanted to identify with us because of fear of responsibility attributed to raising us. “It is one of the
most painful experiences I have ever had.”
It was a big struggle for both of us, my brother and me to part ways to try and make ends meet and
actually ended up in the hands of “sympathisers”. I personally had it rough, I felt like a nobody, all the
confidence and esteem I had gathered over time got washed away.
At that time, I felt the whole world was unjust and I prayed and wished it could hear my voice and
genuinely lead me out of the troubles I had undergone. In a prayer, I heard a small voice saying “rise
with me”. Looking on, I was the only person in the room. But from this point on I gathered strength
and was now focused not only to stand up for what I believed was right but also be the voice of
voiceless.
I am however, grateful to all of you who came my way to give a hand. I am thankful that through you,
I have together with Rick Warren in his “Purpose Driven Life” not only proved the world wrong in
thinking that some children are more legitimate than others but also through TESS I have been able to
achieve my dreams of working with, and helping other, deprived and disadvantaged children to live to
their full potential.
What I went through is what many other children are going through in silence and they only pray and
wish someone could be a blessing to them. You could be that person that God wants to use to lift
someone from their low position. Do not hesitate because together, we can make a difference.
With a grateful heart, Christine
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5.1.4 Mbabazi Deborah
For Mbabazi Deborah, the sky is the limit; she is one of our best performing students in the last two
years. She has maintained the first position in her class and has helped us save ever since she started
benefiting from the school bursary.

“How wonderful it is to be sponsored! It is a gift from God. When I got sponsored, I thought I was
dreaming and then said to myself, “My soul, can you wake up.”
I did not have hopes for acquiring good education when I looked at my poor family but God is great!
May His name be glorified forever!!
I have a dream of becoming a civil engineer in the near future and change my family background and
Teso at large.
LONG LIVE TESS, LONG LIVE OUR SPONSORS”
By Mbabazi Deborah, S.4 St. Elizabeth Secondary school.
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